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Former C-lll Exec Starts Rescue Firm

Mortgage-servicing veteran Debra Morgan has launched an
investment and consulting firm focused on refinancing and re-
capitalizing distressed commercial properties.

BlackEagle Real Estate Partners of Dallas, which opened Oct.
1, will work with commercial MBS investors and troubled bor-
rowers to restructure non-performing loans, line up new debt
or capital, or pursue property sales. It will also invest alongside
partners in transactions that could include providing fresh eq-
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uity or mezzanine financing.
The firm may also buy distressed debt or properties, al-

: ) .
though foreclosing on borrowers won't be the primary goal.
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The startup will target transactions under $10 million, at
least initially, with “more of a focus on the debt side than eq-
uity, Morgan said. As managing partner, she will source in-
vestment opportunities and manage the workouts — deploying
some of her own money, but drawing mostly on capital pro-
vided by fund shops, wealthy investors and other partners on a
deal-by-deal basis. Those partners may include pension funds
that have allocations for emerging businesses run by women

Originations chief ot ygs, G,
B et : S. AtTPG, Smith De
il ﬁmmym,' d:]em;r He will debtto Farr S e Bty e
i L Kushr o, on st S U 0 v 557 o
korginsteda 335 oo Vanhstn i Sy 1o
mortgage, while SI, Gre, or
SL Green, a New York

and will join Bag
kstone carly next
year REIT, provided $85 mipjon O mezzanine del,
e debt. Both loans haye
n

John Garth last m
: onth lef By
where he was chie ey um“:‘ﬁ,’:‘"” The 250,000 square feey o

credit-risk agsess. ight the
sk assess. e condomi
Ventine pepnt8hL the condominiun i g
ica Israel Investm, Fipaying $296 mil
ens and Five s & ion 10 a joing
apital Since hep,
ce then, the

ments for balance-gheey
lending B Sheetand conduit fir;
Vlcl]m::cnndm!buﬂnesa, neﬂ'l r’::‘ldfd e g has oot
b, 11 EROSONIng some spaceang byl 4 e by Sgning uy
ringing the occupancy
<y rate up o
Pev 508 DEUTSCHE on page
’

and minorities.
Morgan hopes to put as much as $25 million to work within

six months to a year. Her firm will also take consulting assign-

ments from other investors following similar strategies. Plans

call for adding an underwriting analyst to BlackEagle’s two-  realty assets subforum.

member staff early next year. In setting up her own shop, Morgan said she anticipates grow-
ing opportunities to drum up business tied to the huge wave of

Before joining C-IIT in 2010, Morgan spent about a year as

a vice president at GCLMG, a loan-servicing unit of Beal Bank of ~ maturing commercial mortgages that were securitized before the

Plano, Texas. She previously worked at Saxton Morgan Realty ~ crash. The federal risk-retention rules that take effect for securi-

Advisors for three years and at J.E. Robert Cos. for almost 14 tizations just before yearend should also create a greater need for
alternative sources of capital, Morgan added. **

years. Morgan also chairs the CRE Finance Council’s distressed
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